
Why did you go into business?
WH: “I always wanted to go into business. All the men in my family 
had the seed planted to go into business for themselves. I worked 
for Republic Steel before I was drafted into the army. I saved half of 
everything I made. After the army I returned to the steel plant, but 
blacks were not promoted. I then worked for the NFTA. People used 
to laugh at me because I slept on the buses in between double shifts. I 
saved ten thousand dollars and opened my first business.”

Any advice?
WH: “Do it early! By the time you’re 50 it’s too late. Do it while 
your body can handle it. I worked from 7:00 AM to 11:00 PM for 
five years straight and I never missed a day. You have to dedicate 
your life to that business. If you don’t feel you can make a business 
work---don’t start it.”

Name one thing you wished you had known 
before starting your business?
WH: “When I opened a location, I would hire and pay [employees] 
to run things. Now I would sell a person a franchise (60/40 split). I 
would only clean and press; once a month they would pay me for my 
services--no overhead costs.”

How do you stay motivated?
WH: “I love what I do. I love making money. More important than 
the money is serving humanity, creating jobs, doing a service---
doing God’s work. I believe a man goes to heaven because of the 
work that he does---be the best. Taking care of family, educate your 
kids…sitting at the dinner table finding out what happened during 
their day.”

Do you have examples of how you have 
collaborated in business?
WH: “It’s good to talk to people who are self-employed. People 
sharing information is good. I helped people. I helped start Brook’s 
Dry Cleaning. I helped Dennis Brown; sold him my cleaners and 
helped him finance it. It was an established business. It’s good to 
buy an existing business that’s already making it. Black people can 
advance through small business. Other people come to this country 
for education, create a businesses but blacks are still looking for 
jobs. Business is wide open, however we have to be better than the 
competition. Our establishments have to be cleaner, our whites--
whiter and our smiles bigger. Do not open a business expecting to 
be ‘as good’ as the competition. You won’t make it. You have to be 
better.”

Last thoughts?
WH: “Life is not about us, it’s about kids. We have to educate our 
kids. I wanted my kids to be in the best environment. One of my 

Hobsons One-Hour Dry Cleaning & Tailoring
874 East Delavan Avenue Buffalo, NY 14215

Walter Hobson (WH)

Hobsons One-Hour Dry Cleaning & Tailoring

Photo: Greg Barber Photography

daughter’s works on Wall Street, my son graduated from UB and I 
have another daughter that works in the dental field. Lastly, I know 
the importance of doing business with black people. The new roof 
you see on my building, the siding, the landscaping - all done by 
black contractors.”

So you Want to Start your own business?
Keys to unlocking your business potential
Success depends on what you know and how you use what you have 
learned. the following is a list of business tips that can assist you in 
starting your business and surviving the challenging task of becoming a 
successful entrepreneur.

research your business

Develop a strong business plan with an accurate cash flow projection

be Smart! if you do not know, seek help from an expert.  your business 
partners - an attorney, accountant, marketing expert

Keep your personal and business finances in order; consult a financial 
advisor and accountant

learn how to network effectively.
recognize that you must network to build business and professional 
relationships.

have an effective marketing plan.

use your local resources; for example, Sba 
counselors and your local Chamber of 

Commerce
 

an idea is not necessarily an opportunity 
an opportunity is an idea that is based on 

what consumers want.
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